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My name is Josiane Lise Mabopda; I’m a student in Master of business administration (MBA) program at Université du Québec à Montréal (UQÀM), Canada. As part of my thesis entitled”The micro-insurance tool against poverty: What social performance?” I’m doing a survey of institutions involved in micro insurance. Your participation is very important because it will allow a better understanding of the impact of operations on low-income populations. I’m thanking you in advance for your help.
Name of the institution:     
Your business model:
 FORMCHECKBOX 
 The partner-agent model
 FORMCHECKBOX 
Stand-alone mutual insurance Company
 FORMCHECKBOX 
Community-based model
 FORMCHECKBOX 
Credit union/cooperatives
Number of employees:      
Country:      
Have you been the past two years receiving a grant?

 FORMCHECKBOX 
yes


 FORMCHECKBOX 
No

The name of donors:      
[image: image1.emf]
	DIMENSION 1 : Outreach of the poor and the excluded (25 points)

	Geographic targeting (2 points)
1.1. Does the Insurer/MII (micro insurance institution)/MFI select areas in which to operate based on poverty/or exclusion area? Which ones ?
 FORMCHECKBOX 
 Local intervention but the MII is based in poor areas compared to the national average
 FORMCHECKBOX 
Intervention in remote rural areas
 FORMCHECKBOX 
Suburban
 FORMCHECKBOX 
Intervention in poor urban areas
 FORMCHECKBOX 
Other, specify :      


0= for less than 5% of the current portfolio of clients 


1= for less than 50% of the current portfolio of clients

2= for more than 50% of the current portfolio of clients





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, what are the indicators the MII takes into account to consider a geographic area as « poor » or « excluded » ?      

1.2. How does the Insurer/MII/MFI ensure that the areas of intervention are indeed poor areas or areas with excluded population?                                                                                                


0= nothing is done

1= informal verification

2= formal surveys on conditions of poverty , vulnerability and exclusion in the areas
Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, specify mode of verification :      

	Ciblage individuel (5 points)
1.3. Does the Insurer/MII/MFI use any of the following targeting devices for improving its depth of poverty outreach?
 FORMCHECKBOX 
Indicators based on objective client conditions (illiteracy, farm size, housing index, assets, etc…);
 FORMCHECKBOX 
Participatory wealth ranking (information given by the community itself), etc. The information should be used to screen out the “rich” or to select the “poor” for loan application
Percentage of the current new clients selected with targeting device :      

0= for less than  5% of the current new clients 

1= for less than  50% of the current new clients 

2= for more than 50% of the current new clients 
3= for more than 90% of the current new clients 






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2
 FORMCHECKBOX 
3

If answer is 1 to 3, specify the targeting device :       

1.4.  How does the Insurer/MII/MFI ensure quality control in the use of the tool?
0= nothing is done

1= accuracy of the tool regarding the socio-economical context and reliability of its application informally verified.


2= accuracy and reliability verified through formal cross-checking of the information.






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2


If answer is 1 or 2, specify mode of verification :      


	Pro-poor methodology (8 points)
1.5. Does the Insurer/MII/MFI agree to insure people whose subjective risk is high ?

 FORMCHECKBOX 
 recommendation by trusted third party
 FORMCHECKBOX 
other specify
0= for less than  5% of current policies
1= for less than  50% of current policies
2= for more than 50% of current policies
3= for more than 90% of current policies





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2
 FORMCHECKBOX 
3

1.6. Does the Insurer/MII/MFI develop specific policies or methodologies to reach remote areas, and/or to facilitate access for an excluded population or poor clients?
 FORMCHECKBOX 
 Specific services to remote areas, specify :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
 FORMCHECKBOX 
Ceiling on guarantee or premium for part of the portfolio :      
 FORMCHECKBOX 
Other, specify :     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Percentage  of current  policies (in number) :      

 FORMTEXT 
     
0= for less than  5% of current policies
1= for less than  50% of current policies
2= for more than 50% of current policies





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2




	Size of  transaction
1.7. Over the last 12 months, what is the distribution of premium size (individual level) (in % of per capita GDP)?
Gini index :      

 FORMTEXT 
     (indicator of national inequalities ; 0=perfect equality, 100= perfect inequality)

For MII in countries where the Gini index is less than 50 :

0= less than 30% of premiums are less than 1 percent of GDP p.c.
1= more than 30% of premiums are less than 1 percent of GDP p.c.
2= more than 60% of premiums are less than 1 percent of GDP p.c.
For MII in countries where the Gini index is more than 50 :
0= less than 30% of premiums are less than 1 percent of GDP p.c.
1= more than 30% of premiums are less than 1 percent of GDP p.c.
2= more than 60% of premiums are less than 1 percent of GDP p.c.
1% GDP per capita (in local currency) :       

Total number of policies sold over the year :      

 FORMTEXT 
     
Number of policies below  1% of GDP p.c.:      
Percentage of total number :      
Specify the amount :      




Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

1.8. What is the size of the monthly installment amount, for loans linked to micro insurance products?
0= More than 1 percent of GDP p.c.
1= Less or equal to 1 percent of GDP p.c.
Size in local currency :      
 % of GDP p.c. :      




Score:


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

1.9. What is the minimum premium amount for a micro insurance product (% of GDP p.c.) ?
Size in local currency :      
 % of GDP p.c. :      
   What is your loss ratio=  claims/premiums:                                        




	Geographic outreach of target clients (6 points)
1.10. Does the Insurer/MII/MFI provide micro insurance products to areas that are poor in comparison to the national standard?
 FORMCHECKBOX 
 In rural areas: remote rural areas, poor infrastructure 9roads, markets), lack of access to public services (electricity, water, health, education, etc.), mainly food-related agriculture, etc.
 FORMCHECKBOX 
In urban areas: poor dwelling, lack of access to public services, high unemployment, areas of settlement for migrants, etc…percentage of current policies(in number) :      

 FORMTEXT 
     
 0= do not know/less than 10% of the policies

1= less than 50% of the policies 

2= more than 50%





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, source of information/evaluation :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
1.11. Does the Insurer/MII/MFI provide micro insurance products to areas* (where food crop agriculture and agricultural activities are the main sources of income)?
                   Percentage of current policies (in number) :      
0= do not know/less than 10% of the policies

1= less than 50% of the policies 

2= more than 50%





Score:


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, source of information/evaluation :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
*= Land surface between 3 and 5 hectares
1.12. What is the percentage of branches located in areas where there are no other Insurer/MII/MFI or Insurance companies’ branch (involved in micro insurance)? (at least 50 km or more than 2 hours away)
Number of branches :      
Percentage of branches :     
0= No branches or less than 5%;
1= Less than 30% of the branches
       2= More than 30% of the branches





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

For information, percentage of the portfolio of the clients : 


	

	


	Individual outreach (4 points)
1.13. Eligibility
 FORMCHECKBOX 
Women are eligible

 FORMCHECKBOX 
Children are eligible

 FORMCHECKBOX 
Seniors are eligible

What is the percentage of women, children and seniors* among the clients?

Percentage of the current policies :     
*Age limit for eligibility :      
0= do not know/less than 10% of the policies

1= less than 50% of the policies 

2= more than 50%





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

1.14. How does the Insurer/MII/MFI classify clients in terms of individual targeting?
 FORMCHECKBOX 
Workers with unsecured status (no assets and uncertainty of daily employment e.g. casual labourers, landless tenants, etc), entrepreneurs who are setting up their activity.
 FORMCHECKBOX 
Farmers
 FORMCHECKBOX 
Vulnerable social or ethnic groups

 FORMCHECKBOX 
illiterate people
 FORMCHECKBOX 
Other targeting criteria, specify :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
vulnerability criteria, specify :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Please provide  the % of current clients using this classification :     
0= do not know/less than 10% of the policies

1= less than 30% of the policies 

2= more than 30%





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, source of information (data of less than two years) :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
1.15. What is your definition of poverty? According to you, is that threshold suitable? what is the percentage of clients below that  poverty line ?

0= do not know/less than 20% 
1= more than 20% 

If answer is 1, source of information (data of less than two years) :     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Specify that poverty line :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



	DIMENSION 2 : Adaptation of services and products to target clients (25 points)


	Range of services (9 points)

2.1. How many different types of loan product does the MII provide ?

0= Only one or two 

1= more than two 

Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

Could you please give us the link for internet access to your product description?      

 FORMTEXT 
     

 FORMTEXT 
     
2.2. Does the Insurer/MII/MFI provide micro insurance products for social/emergency loans?
             0= no
             1= yes                                                                  
Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.3. Does the Insurer/MII/MFI provide insurance products specifically tailored to clients social needs?
 FORMCHECKBOX 
Health
 FORMCHECKBOX 
funeral
 FORMCHECKBOX 
Education
 FORMCHECKBOX 
Housing, property
 FORMCHECKBOX 
Other, specify      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= No specific  insurance product
1= one specific insurance product 

2= More than one specific insurance product





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

2.4. What is the membership flexibility?
0=  mandatory
1= a compulsory for the base warranty and an optional for additional guarantees
2= optional membership





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

2.5. What is the importance of voluntary micro insurance products within the Insurer/MII/MFI ?

0= No voluntary insurance product (or it concerns less than 5% of the clients of the MII)

       1= voluntary insurance products are provided






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.6. Does the Insurer/MII/MFI provide voluntary products specifically tailored to clients?

 FORMCHECKBOX 
health
 FORMCHECKBOX 
Education

 FORMCHECKBOX 
retirement
 FORMCHECKBOX 
Housing
 FORMCHECKBOX 
Other, specify      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= No specific  voluntary insurance
1= Specific voluntary insurance products are provided by the MII





Score:


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

if answer is 1, specify:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
2.7. Does the Insurer/MII/MFI provide innovative services accessible to more than 5% of the clients? 
 FORMCHECKBOX 
 Which one?      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      

 FORMCHECKBOX 
cross-border insurance
 FORMCHECKBOX 
Payment by cell phone or other new technology
Other, specify      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

0= no
1=yes





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1




	Quality of services (11 points)

2.8. What is your claims rejection ratio (number of claims rejected/ all claims reported)?
0= more than 5%
1=less than 5%





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.9. Are the micro insurance/credit officers leaving the Insurer/MII/MFI premises to visit their clients for regular transactions?
0= for less than  5% of the clients
1= for less than  50% of the clients 
       2= for more than 50% of the clients






Score:


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

Rapidity of the service

2.10. What has been, the last twelve months, on average, the processing time between the statement of a loss and the payment?
0= more than two weeks
1= less than two weeks
Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
Specify :      
Transparency of the service

2.11. Do clients receive written statement of their transactions (claims, premiums) ?

0= No written statements 

1= The client knows, for each premium payment the amount to be paid and the dates.
Score:


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

Adaptation to  clients’ needs
2.12. Does the Insurer/MII/MFI have a specific policy to facilitate  access to financial services ?
 FORMCHECKBOX 
Specific opening hours to adapt to local conditions (market days, late or early opening, etc..) 

 FORMCHECKBOX 
Simplicity and easy understanding of applications forms and procedures
 FORMCHECKBOX 
 Platform / Call center or referencing
 FORMCHECKBOX 
Reducing opportunity cost for the clients (time spent by the client)
 FORMCHECKBOX 
 Other, specify :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= No, no specific services to facilitate access
1= Yes, specific policies discussed / tailored within the MII to facilitate access
Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.13. Over the last 12 moths, did the Insurer/MII/MFI conduct market surveys to improve the quality of services to clients ?
 FORMCHECKBOX 
 External audit

 FORMCHECKBOX 
 Internal audit
0= never
1= Informal discussions with some clients/ formal analysis of information collected for insurance application (underwriting)
2= Surveys of clients and non-clients with analysis of the results and execution plan /formal and regular participation of clients in consultation proceedings.





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

if answer is 1 or 2, specify  (especially tools, surveys, strategy):      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Drop-outs and/or inactive clients
2.14. Does the Insurer/MII/MFI know the various reasons why clients dropped out or are inactive ?

0= no study or not a clear idea of the reasons of departure
1= reasons for departure have been analyzed trough formal survey on drop-out and inactive clients (or departure levels less than 5%)

Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.15. What is the percentage of client drop-out or inactive clients over the last 12 months (number of drop-outs over the average number of clients over the last 12 months/financial year))

0= more than 30%

1=  15-30%

2= less than 15%






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2




	Non-financial services accessible to clients (5 points)

2.16. Does the Insurer/MII/MFI have a specific and pro-active strategy to associate non-financial services to insurance services ? (directly or with partnerships) ?




0= no
1= yes
Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

2.17. Non-Insurance services related to financial management: 

(business training/management or family budget, etc.)

0= no
1= for some clients (or for all but on a compulsory basis)
2= for all clients on a voluntary basis





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

2.18. Non-financial services related to social needs (literacy training, loss prevention, health services, access to social workers, gender sensitization, etc.)
0= no
1= for some clients (or for all but on a compulsory basis)

2= for all clients of a voluntary basis






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2




	DIMENSION 3 : Improving clients social and political capital (25 points)


	Trust and information sharing (6 points)

3.1. Do clients have access to the Insurer/MII/MFI’s financial statement?
0= no
1= on request
2= Trough publication and/or a presentation meeting





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

if answer is 2, specify  the strategy:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
3.2. Does the Insurer/MII/MFI provide opportunities for discussion in case of conflicts / claims / complaints between the client and an employee of the MII ?

0= the insurance office is the clients’ only interlocutor
1= the client can meet the manager if need be
2= there is a specific procedure or person in charge of dealing with conflicts





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

3.3. What is the percentage of growth (or decline) over the last 12 months in the volume (or number), of voluntary micro insurance collected?
0= Decline or no voluntary insurance
1= stable or less than 5%  increase
2= more than 5% increase (or volume of voluntary insurance superior to the volume  of non-voluntary insurance)






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2




	Clients’ representatives and participation in decision-making (11 points)

3.4. Can the clients of the Insurer/MII/MFI participate in any of the following proceedings?
0= no
1= yes
a) Proceedings for decision making at the clients’ level ? 
Score :

 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

Are the representatives elected ?
 Score:

 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

b) Proceedings for control and decision making at MII level 


Score :

 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

Are the representatives elected ?
Score :

 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

c) Claims’ committee 


                                         Are the representatives elected?
Score :

 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
3.5. What is the percentage of women among client representatives (compared to % of women among all clients)

0= No women representative
1= few women representatives
2= About the same proportion as female clients





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

3.6. Is there a system training for representatives / elected clients to help them fulfill their mission in these proceedings ?

0= no
1= yes, on an irregular basis
2= yes, on an regular basis, planned in the strategy and related to the rotation representatives





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

3.7. Are these proceedings effective?
Have they already influenced decisions or provoked changes? do the representatives in these proceedings fulfill their role(no intervention necessary from external actors: staff, director, etc.)
0= no (they do not exist, they are more symbolic, than really active, they do not fulfill their role correctly)

1= They fulfill their role most of the time , but may lack some skills( time, training, information, etc,..)

2= Yes they fulfill their role





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

if answer is 1 or 2, specify  their main role and actions:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



	Empowerment (8 points)

3.8. Have the Insurer/MII/MFI’s operations sought to strengthen the social capital of the clients it serves (through careful group formation, collective action, cooperation towards common goals, relationships with other programs, facilitation to previously inaccessible services, etc,…)

0= no
1= indirect minor objective
2= direct major objective





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

if answer is 1 or 2, describe:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
3.9. Does the Insurer/MII/MFI facilitate local creation of skills for management or leadership ? (training or team building, representation, etc.; valuing local skills in management,…)

0= no
1= Yes on an irregular basis
2= Yes, on an regular basis, planned in the strategy





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

3.10. Have the actions of the Insurer/MII/MFI and the relationships created between clients, and between clients and local socioeconomic stakeholders, created a network/space for discussion to share and resolve some of the clients’ problems beyond access to insurance services ?

 FORMCHECKBOX 
Access to public or parapublic services (health, education, electricity,…)

 FORMCHECKBOX 
Access to public or parapublic goods (natural resources, pasture,…)

 FORMCHECKBOX 
Legal problems
 FORMCHECKBOX 
Security in the community
 FORMCHECKBOX 
Other, specify :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= no
1= Anecdotical evidence
2= Yes regularly





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

3.11. Have the Insurer/MII/MFI’s operations sought to increase its clients’ influence with local or national government (the MII individually or through the participation in MII’s networks)? ?

0= no

1= indirect minor objective

2= direct major objective






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

if answer is 1 or 2, describe (especially participation in networks : which one(s) ? objective?):      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
          

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



	DIMENSION 4 : Social responsibility of the institution (25 points)


	Human resources policy (8 points)

Income :

4.1. Does the Insurer/MII/MFI have a salary table, given to each employee, which has a salary defined for each job description and which is updated regularly?

0= no
1= yes
 

Score:




 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

Training:

4.2. Does the Insurer/MII/MFI have an annual training plan for staff which accords with different job description?

0= no
1= yes
 

Score :




 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

4.3. What is the number of days’ training provided to each type of employee (Insurance office rat branch level ; back office at different levels – local, regional, central, etc ; senior management). (Provided by the MII or by other training institute, paid by the MII or subsidized)

Type of employees
Total nb. Of employees by type
Total nb. Of days of training over the last 12 months
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= less than 50% of the staff is concerned
1= more than 50% is concerned with at least 2 days on average by staff
 

Score :



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

4.4. Can the employees participate in decision-making?
0= no
1= Through specific and regular information and meetings between staff and senior management
2= Through an elected consultative body or through participation in governance





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

4.5. Does the Insurer/MII/MFI provide some type of health coverage for its employees, in addition to the national health coverage-system?
0= no
1= yes
 

Score :




 FORMCHECKBOX 
0
 FORMCHECKBOX 
1

4.6. How many employees have left the Insurer/MII/MFI during the last 24 months, as a percentage of the average number of employees (voluntary departure, dismissal, end of contract, etc?)

0= more than 15 %

1= less than 15 %

2= less than  5 %






Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2




	Social responsibility towards clients (8  points)

4.7 Has the Insurer/MII/MFI ever conducted studies to assess the social and economic impact of the services it provides (In particular for MII with client involvement, studies in the selection process, pressure on premium payment, et., for MII with high percentage of women, impact on the social links within the family, pressure on women, etc.)
0= Not done in the last 2/3 years
1= Interviews / focus group discussion with clients ; qualitative information collected with insurance application
2= Impact study conducted on a sample of clients and leading to a formal analysis of the results





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

4.8 Has the Insurer/MII/MFI ever had to change its products and services due to negative impact on social cohesion or client welfare (In particular its premium collecting strategy)?  ?

0= not studied / studied but  no changes made so far
1= studied and no problems recorded / changes made after identification of the problem





Score :



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1


If answer is 1, describe:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
4.9. Does the Insurer/MII/MFI study the level of indebtedness of its clients and take measures against over-indebtedness?
0= Not studied
1= Studied but  no changes made so far

2= Studied and no problems recorded/Measures taken after identification of over-indebtedness





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 2, describe:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
4.10. Does the Insurer/MII/MFI have a written /explicit code of conduct regarding its action towards clients?
 FORMCHECKBOX 
 Policy to limit excessive premiums rates
 FORMCHECKBOX 
 Other, specify:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= no  specific code of conduct
1= written/explicit/collectively defined and applied code of conduct
                                                     Score :



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1


If answer is 1, specify the measures :      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
4.11. Does the Insurer/MII/MFI provide some type of insurance that frees the family from the burden of debt in case of death of the borrower?

0= no
1= only for some loans
2= yes for all loans





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1, which type of loans:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



	Social responsibility towards the local community  (9 points)

Respect and strengthening of local culture :

4.12. Does the Insurer/MII/MFI verify that its actions are in harmony with (positive) local culture and values ?

(Socio-anthropological studies, discussions in the community or with local authorities, local loan officers who can speak the local language and know the local culture, etc.) ?
0= no specific action the last two years
1= information has been collected with key persons of the community
Score :



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1


If answer is 1, specify the measures:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
4.13. Does the Insurer/MII/MFI have an action that can positively change the local culture?

(to enhance women empowerment, democratic decision-making, transparency, to fight against corruption, etc.…)

0= no specific action over the last 2 years
1= specific actions of the MII are aimed at promoting particular values
Score :



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1


If answer is 1, what kind of actions/values:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Types of activities financed by the MII :

4.14. Does the Insurer/MII/MFI have a specific policy regarding the type of activities covered by insurance « high social value » for the local community ?

 FORMCHECKBOX 
Local start-up business, risky but innovative activities
 FORMCHECKBOX 
Activities that have a positive social impact (on environment on job creation, on social services, etc.)
 FORMCHECKBOX 
Other, specify (especially rejected activities):       

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
0= for less than 5% of the portfolio
1= for less than 50% of the portfolio

2= for more than 50% of the portfolio

Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

Community  investment :

4.15. How often  has the Insurer/MII/MFI assisted the local community through financial support (grants) for community projects (schools, hospitals, religious premises, participation in local traditions, support/sponsoring of local cultural events, sport, etc.) or active participation in local social activities through promotion by the MII and/or participation of staff) ?

0= never in the last 2 years
1= on a irregular basis (and less than 1% of the premium’s  volume or less than 5% of the annual profit /occasional participation of staff)
       2= on a regular basis, in the rules of the MII (more than 1% of the premium’s  volume or more than 5% of the annual profit /high and regular participation of staff




Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, describe investments/ forms of participation:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Social investment ratio = (Total expenditure on information, education and communication (IEC) divided by total expenditure of the program):      

 FORMTEXT 
     
4.16. Has the Insurer/MII/MFI implemented a system of solidarity between the different branches of the institution (solidarity with new branches, with branches operating in difficult environments, etc.) or between the different  insurance products (cross-subsidization) ?

0= no
1= some degree of solidarity, but informal mechanisms
2= yes, through formal strategy (funds, difference in premiums rates, etc.)





Score :


 FORMCHECKBOX 
0
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2

If answer is 1 or 2, explain the strategy:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
4.17. Does the Insurer/MII/MFI adopt special measures/ a product or reinsurance coverage/have special funds in case of collective disaster?
0= No or measures taken on a case by case basis
1= funds or reserve are available in case of collective disaster
Score:



 FORMCHECKBOX 
0
 FORMCHECKBOX 
1


If answer is 1, specify the measures:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



Thank you, 

please record the form and send to mabopda_foka.josiane_lise@courrier.uqam.ca
and     kemegne@sympatico.ca
Adapté du questionnaire SPI de CERISE

Adapté du questionnaire SPI de CERISE
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