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Survey on tools supporting technical assistance

Introduction:

One of the objectives of the Microinsurance Innovation Facility’s technical assistance programme is to support the community of designated technical assistant (TA) providers.   To do so, we propose to build an inventory of the existing tools that consultants can and do use when preparing or conducting a TA assignment. We also intend to identify new tools that might significantly improve the quality and efficiency of technical assistance. Thus to that end we expect to develop a list of potential tools for development. Based on your collective preferences, the Facility will support the development of a few high-priority tools. These tools will be made available to all technical assistance providers to help them provide quality consulting services more efficiently.

By “tools”, we mean forms, guidelines, frameworks, relatively simple software, and other items that a TA provider might use to address some particular aspect of their technical work. For some activities in consulting work, there is little need to redevelop facilitating tools that others might have developed and tested already. Having access to a list of tried and tested tools should help TA providers focus on the application of the tools and analysis of the results, rather than simply spending time developing tools that might already be available.
 Some examples of “tools” include:

· Forms such as sample MoUs for different types of microinsurance relationships

· Templates like an initial assessment grid to help the consultant quickly and comprehensively assess an institution’s needs

· Basic Excel type programs like a quantitative assessment grid to evaluate tender offers

· More complex programs to facilitate performance monitoring

· Guides such as the performance monitoring guide or the market research guidelines

· Manuals such as a specialized product development or marketing manual for microinsurance

· Written and software methodologies such as the InfoSure Health Insurance Evaluation Methodology and Information System

As “tools”, we will not include case studies, generic publications on microinsurance nor sophisticated computing programmes.

The Facility recognizes that there are two categories of technical assistance tools: those that might be made public and those that are proprietary to a particular consultant. Thus, the Facility will have two tracks within its “tool shed”. 

- The first will be public tools that a designated technical assistance provider can access simply by downloading. We expect that tools in this group will be provided by other designated technical assistance providers and will also include the tools developed with support of the Facility (based on TA provider demand). 

- The second track of tools will include proprietary tools that TA providers have developed but which they see as important to their own comparative advantage. In this case, the Facility will provide, at the request of the tool’s proprietor, a simple description of the tool, its use, and value, and provide an email link to the owner of the tool. In this way, designated TA providers can negotiate among themselves the use of the proprietary tools.

The purpose of this short survey is to find out which tools you currently use and might be willing to share with the facility either as public or proprietary, and which tools you would like to see developed. The survey will also be a good opportunity for you to provide the Facility with suggestions on how we can better serve the TA provider community.
Thanks for taking the time to answer this short survey.

Questionnaire:

1. TA provider information:
	Name
	
	Telephone Number (including country code)
	

	Email address
	
	Website
	


2. Please list tools, whether developed by you or others, which you find useful in preparing or conducting TA assignments. These tools may be formally published or just internally used by you (Add columns as needed).
	Name of tool
	Author/ funding institution/ owner
	Language
	Brief description of the tool and how it facilitates TA work
	Willing to share?
	If publically available now, provide the URL

	
	
	
	
	Yes / No?
	Public
	Proprietary
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



3. If you are aware of organizations or individuals who are developing microinsurance tools not included in the table above, please share with us the topic and contact details.
	Organizational / Individual
	Contact information 
	Tool information

	
	
	

	
	
	

	
	
	


4. How and where do you usually find the technical tools you require to complete your TA assignments?

	Source
	Contact information (email address, phone number, URL, other)

	
	

	
	

	
	


5. Where do you see gaps in the current tools that you are aware of, either in terms of the lack of a tool or deficiencies in current tools? How would filling these gaps facilitate your work, or the work of other TA providers?

	Information on the perceived gaps
	How filling the gap would help?
	Ideas on how the tool would look

	
	
	

	
	
	

	
	
	


6. Please indicate any tools you would like to see developed or improved to help you carry out your microinsurance TA assignments. Indicate the potential impact on quality TA provision using a scale of 1-3 where a “1” indicates: a tool that would offer major efficiency and / or quality improvements; “2” indicates: a potentially helpful tool, and “3” indicates: a tool that is not necessary, but might be helpful in some cases.  

	Tools you would like to see developed
	Brief description of the tool and how it might facilitate TA work
	Potential impact on quality and / or efficiency of TA provision 
(rate from 1 to 3)

	
	
	

	
	
	

	
	
	

	
	
	


7. Are you interested in collaborating with the Facility and other TA providers to jointly develop and publish tools to support the work of TA providers? If yes, under which conditions and what are the specific tools that you are willing to help develop? What level of participation would you be able to provide - Team leader, active development assistance, reviewing the tool, actively testing the tool in real situations? Please note that development of tools other than those that might be highly complex will be on a voluntary basis with some coordination input from the Facility.
	Tools you will be interested in help develop
	Proposed role
	Thoughts on the process for developing the tool

	
	
	

	
	
	

	
	
	


8. Please share any other comments or suggestions you may have with the Facility about TA tools.  
Thanks for your help. We will share with you the results of the survey in the coming weeks.
